DEPARTMENT OF THE ARMY
ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT
600 ARMY PENTAGON
WASHINGTON, DC 20310-0600

REPLY TO
ATTENTION OF

DAIM-FD AUG 2 8 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Implementing Instructions for Recording/Reporting Construction-In-Progress (CIP)
of In-House Capital Improvement Projects

1. References:
a. AR 405-45, Real Property Inventory Management, 30 Jun 00.

b. DA Pam 405-45, Real Property Inventory Management, published 15 Sep 00.

2. The purpose of this memorandum is to provide implementing instructions (enclosed)
for the financial reporting of CIP costs associated with in-house capital improvement projects.
These instructions will be added to DA Pam 405-45 when updated.

3. The Chief Financial Officers Act (CFOA) requires that the value of CIP for capital
improvement projects be reported on the Army’s annual financial statements. The USACE has
been doing this for MCA level projects but installations have not satisfactorily met this
requirement for their in-house projects. References la. and 1b. established the Army policy
requiring installations to report in-house CIP costs for capital improvement projects. Although
the policy was established and disseminated, reporting of in-house CIP by installations for FY99
and FY00 was poorly represented and was not auditable.

4. These procedures are effective immediately and should be disseminated to your Engineering
and Resource Management activities.

5. Point of Contact for this action is Mr. David Purcell, DAIM-FDF-M, (703) 428-7613,
David.Purcell@hgda.army.mil.

6. Quality Facilities for Quality Soldiers!

UR,

A,
Encl R. L. VAN ANTWE
as Major General, U.S. Army

Assistant Chief of Staff
for Installation Management

Printed on @ Recycled Paper
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DISTRIBUTION:
COMMANDER-IN-CHIEF
US ARMY EUROPE AND SEVENTH ARMY, ATTN: AEAGX

COMMANDER

US ARMY FORCES COMMAND, ATTN: FCCS, FORT MCPHERSON, GA 30330-
6000

US ARMY TRAINING & DOCTRINE COMMAND, ATTN: ATCS, FORT MONROE, VA
23651-5000

US ARMY MATERIEL COMMAND, ATTN: AMCCS, 5001 EISENHOWER AVENUE,
ALEXANDRIA, VA 22333-0001

US ARMY MATERIEL COMMAND (I&SA), ATTN: AMXCS, ROCK ISLAND, IL
61299-7190

EIGHTH US ARMY, ATTN: FKCS, APO AP 96205-0010

US ARMY PACIFIC, ATTN: APCS, FORT SHAFTER, HI 96858-5100

US ARMY MEDICAL COMMAND, ATTN: HSCS, 2050 WORTH ROAD, FORT
SAM HOUSTON, TX 78234-6000

US ARMY MILITARY DISTRICT OF WASHINGTON, ATTN: ANCS, FORT
MCNAIR, DC 20319-5050

MILITARY TRAFFIC MANAGEMENT COMMAND, ATTN: MTCS, FALLS
CHURCH, VA 22041-5050

US ARMY RESERVE COMMAND, ATTN: AFRCS, 1401 DESHLER STREET S.W.
FORT MCPHEARSON, GA 30330-2000

US ARMY SPACE AND MISSILE DEFENSE COMMAND, ATTN: CSCS
HUNTSVILLE, AL 35807-3801

US ARMY CORPS OF ENGINEERS, ATTN: CECS, 441 G. STREET NW, WASHINGTON
DC 20314-1000

US ARMY TEST AND EVALUATION COMMAND, ATTN: CSTE-ILE-EH, 4501
FORD AVENUE, ALEXANDRIA, VA 22302-1458

19" TAACOM, ATTN: EANC-EN, APO AP 96205-0009

US ARMY SOUTH, ATTN: SOCS, FORT BUCHANAN, PR 00934

SUPERINTENDENT
US MILITARY ACADEMY, ATTN: MACS, WEST POINT, NY 10996-1592

DIRECTOR, US ARMY NATIONAL GUARD, ATTN: NGB-ARZ-D, 111 S. GEORGE
MASON DRIVE, ARLINGTON, VA 22204

CF:
COMMANDER, US ARMY SPECIAL OPERATIONS COMMAND, ATTN: AOCS, FORT
BRAGG, NC 28307-5212
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COMMANDER, US ARMY INTELLIGENCE AND SECURITY COMMAND, ATTN:
IACS, FORT BELVOIR, VA 22060-5370

COMMANDER, US ARMY CRIMINAL INVESTIGATION COMMAND, ATTN: CFG-CX,
FALLS CHURCH, VA 22041-5015

OFFICE OF THE ASSISTANT SECRETARY OF THE ARMY (INSTALLATIONS
& ENVIRONMENT), 600 ARMY PENTAGON, WASHINGTON, DC  20310-0600

OFFICE OF THE ASSISTANT SECRETARY OF THE ARMY (FINANCIAL
MANAGEMENT & COMPTROLLER) 600 ARMY PENTAGON, WASHINGTON, DC

DIRECTOR, US ARMY CORPS OF ENGINEERS, INSTALLATION SUPPORT
DIVISION, ATTN: CEMP-I, 441 G. STREET NW, WASHINGTON DC 20314-1000

DEFENSE LOGISTICS AGENCY, ATTN: DLA-MMDI, 8725 JOHN J. KINGMAN
ROADSUITE 2533, FORT BELVOIR, VA 22060-6221

DAIM-MD
DAIM-ZR



